
The Northern Ireland Dental Foundation Training Scheme for

General Dental Practice for 2025-2026

Teamwork and Leadership Day

Tuesday 16 September 2025
Venue

RRMT – 210 (North Irish) Multi-role Medical Regiment (MMR) BFPO 801, 
Army Reserve Centre Hydebank, Hospital Road, Belfast, BT8 8JL 

Time
10:00-17:00

10:00 Arrival, Register & Coffee Sgt Sharkey, Sgt McCusker Main Foyer/Jnr Ranks Mess

10:15 Welcome Address Maj McCammon (Host) Conference Suite

10:25 Opening Address Lt Col Maguire Conference Suite

10:45 Leadership Presentation Capt Rudd Conference Suite

11:25 Break Sgts Mess/Jnr Ranks Mess

11.45 Teamwork Presentation Maj Gilpin Conference Suite

12:15 tbc Maj McCammon Conference Suite

12:45 Lunch Sgts Mess/Jnr Ranks Mess

13:30
Leadership/Teamwork - Event 1 Capt Lennox, Sgt Sharkey

Conference Suite
Front of Main Building
Drill Hall & Outside Gym/Outside QM Dept

14:15 Event 2 As above As above

15:00 Break

15:15 Event 3 As above As above

16:00 Event 4 As above As above

17:00 Finish

Aim

The aim of the day, is to bring together a large group of dentists and their dental nurses who work together. This will be completed in

2 parts, firstly in theory based presentations and then with practical workshops.

Objectives

To enhance communication skills.

To build self confidence.

To build relationships and create a better morale.

To accomplish tasks efficiently and effectively.

Learning Content

All delegates will hopefully come away from the day with a better understanding of how working as a team, can influence and improve

other aspects of their work.                                                                           GDC Development Outcomes A & B


