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Clinical Governance 



• General Dental Practitioner 


• Senior Clinical Lecturer CoMD / MSc AGDP Programme 
Lead


• DFT Educational Supervisor NIMDTA


• Clinical Advisor / Clinical Expert witness GDC


• Dental Representative LCG


• Examiner NEBDN, RCSEd & GDC 


• Board Member Royal College of Surgeons Edinburgh 
(Dental Education & Primary Dental Care)

• Managing Director / GDP


• Family owned group of 12 dental 
practices across NI


• Mixed Health Service & private


• Approx. 200 staff (inc 66 dentists)


• Over 80,000 registered patients 


• In-house specialities
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Introduction

• Pillars of Clinical Governance  

• Evidence-Based Care 

• Clinical Audit  

• Risk Management  

• Education, Training and CPD 

• Patient and Public Involvement  

• Staff Management  

• Information Management  

• Delivering Effective Clinical Governance 

Clinical Governance



Clinical Governance
Pillars of Clinical Governance 

1. Evidence-based care 

2. Clinical Audit 

3. Risk Management  

4. Education, training & CPD 

5. Patient and public involvement  

6. Information management  

7. Staff management 
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1. Evidence-based care



Clinical Governance
2. Clinical Audit 

• Cyclical process 

• Current practice vs set standards 

• Interventions 

• Re-audit 

• FGDP / CGDent - established guidelines for dental radiography  

• Team effort 
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3. Risk Management 

• Nature of dentistry - Adverse Incidents 

• Identify what can go wrong 

• What factors influence this 

• Accept AI’s will occur & promote learning  

• Systems in place to reduce risk 
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3. Risk Management 
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3. Risk Management 

• British Orthodontic Society - Adverse Incident Reporting page 

• Allows data to be collated and disseminated to the wider orthodontic community 

• Entire speciality can benefit (even if AI’s are relatively rare)
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3. Risk Management 
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4. Education, Training & CPD

• Medical emergencies: at least ten hours per five-year CPD cycle with at least two hours per year 

• Disinfection and decontamination: at least five hours per CPD cycle 

• Radiography and radiation protection: at least five hours per CPD cycle 

• Legal and ethical issues 

• Complaints handling 

• Oral cancer: early detection 

• Safeguarding
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4. Education, Training & CPD

820 × 560
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4. Education, Training & CPD
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5. Patient and Public Involvement 

• Patient values and needs 

• Patient satisfaction questionnaires  

• Patient-reported outcome 

• Patient experience measures
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6. Information Management



Clinical Governance
6. Information Management
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6. Information Management



Clinical Governance
7. Staff Management 
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Leadership



Clinical Governance
Summary - Key Points

• Provide an overview of clinical governance. 

• Explain the different aspects which comprise clinical governance. 

• Promote aspects of clinical governance that should be at the forefront of our daily activity. 

• Introduce practical aspects of implementing clinical governance within normal practice.
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